
Madera IRWMP Update - 2011

Task Name Duration Start Finish N D J F M A M J J A S O N D J F M A M

Task 1 Manage Collaborative Process and Public Input 151 days 1/13/2011 8/11/2011

Initial project meeting 1 day 1/13/2011 1/13/2011

Stakeholder and Plan Update Workshops/Meetings 131 days 2/10/2011 8/11/2011

Task 2 Prepare Draft IRWMP Update 320 days 1/13/2011 4/4/2012

CEQA Compliance 4 days 1/14/2011 1/19/2011

Prepare Draft IRWMP Update 218 days 1/14/2011 11/15/2011

Prepare Draft IRWMP Update recommendations 180 days 1/14/2011 9/22/2011

Present Admin Draft to Regional Water Mngmnt Grp 1 day 9/23/2011 9/23/2011

RWMG (and Stakeholder) Review Period 20 days 9/26/2011 10/21/2011

Revise for Public Draft 16 days 10/24/2011 11/15/2011

Presentation of IRWMP Draft RWMG 1 day 11/15/2011 11/15/2011

Presentations to Signatory RWMG Boards 26 days 11/16/2011 12/21/2011

Draft Plan Review Period 26 days 11/16/2011 12/21/2011

Task 3 Preparation of Final IRWMP 40 days 12/22/2011 2/15/2012

Summary of Comments Received 20 days 12/22/2011 1/18/2012

Prepare Final IRWMP 10 days 1/19/2012 2/1/2012

Prepare IRWMP Highlight Document 10 days 2/2/2012 2/15/2012

RWMG Board Adoption 1 day 2/2/2012 2/2/2012

Task 4 Grant Reporting 320 days 1/13/2011 4/4/2012

Quarterly Progress Reports 201 days 1/13/2011 10/20/2011

Draft DWR Grant Report 15 days 2/2/2012 2/22/2012

DWR Review 20 days 2/23/2012 3/21/2012

Final DWR Grant Report 10 days 3/22/2012 4/4/2012
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